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ABSTRACT 

The prime function of a special library is the 
correlation of all aspects of patron needs, coupled with extensive 
knowledge of the parent organization. Business librarians should be 
alert to their role as facilitators, and routing sheets are an 
example of internally generated information distribution. Feedback 
from employees can also provide the organization with timely 
material. (Author/DS) 
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THE METHODOLOGY OF ASCERTAINING THE INFORMATION NEEDS OF A 
PARTICULAR BUSINESS ORGANIZATION - THE SPECIAL LIBRARIAN 



o 

\jj Without a perceptive understanding of current and 

FORSEEABLE INFORMATION NEEDS, A SPECIAL LIBRARY OPERATES IN 
A VACUUM, UNABLE TO PERFORM ITS ESSENTIAL FUNCTION AS AN 
INFORMATION SPECIALIST. MORE SPECIFICALLY, IT CANNOT BUILD 
A RESPONSIVE COLLECTION OF VARIED AND UNIQUE MATERIALS, 
CANNOT PROVIDE USER-ORIENTED INFORMATION SERVICES, CANNOT 
SERVE AS A CATALYST IN DISSEMINATING INFORMATION IN ANTICIPA- 
TION OF A NEED. It cannot BE AN EFFECTIVE COMPONENT OF ITS 
ORGANIZATION. 

To DETERMINE THE INFORMATION REQUIREMENTS OF A BUSINESS 
ORGANIZATION, A LIBRARY MUST HAVE A CLEAR CONCEPTION OF ITS 
ROLE, CHARACTER, FUNCTIONS, AND OBJECTIVES. DOES IT SERVE 
ONE SPECIALIZED DEPARTMENT; IS IT ONE OF MANY DEPARTMENTAL 
LIBRARIES, OR DOES IT SERVE THE ENTIRE ORGANIZATION? Do 
AUXILIARY FUNCTIONS INVOLVE EMPLOYEE EDUCATION, AS WELL AS 
INDUSTRY AND PUBLIC INTERESTS? WhO ARE THE USERS OF THE 
LIBRARY; WHAT ARE THEIR FUNCTIONS, ORIENTATIONS, PRIMARY 
^ SUBJECT INTERESTS, AND INFORMATION-HANDLING CAPABILITIES? 

These users influence the character of the library, the 
comprehensiveness of the collection, and the breadth and 

depth of information services. a library's capacity to 
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IDENTIFY AND FULFILL THESE NEEDS IS DETERMINED BY ITS MATERIAL 
PHYSICAL, AND HUMAN RESOURCES, INCLUDING STAFF COMMITMENT AND 
PARTICIPATION IN RELATING TO THE NEEDS OF THE ORGANIZATION. 
Its EFFECTIVENESS IN THIS RESPECT IS ALSO DETERMINED BY THE 

ability to recognize and evaluate differing needs with respect 
to their importance to the essential activities. of the 
organization. 

The methodology of identifying information needs is 
essentially the continuous correlation of the role of the 
library with the organization, the industry, and the external 

ENVIRONMENT IMPACTING ON BOTH. We CAN SAY THEN THAT THE 
METHODS EMPLOYED IN IDENTIFYING THE INTERESTS OF A PARENT 
ORGANIZATION ARE ESSENTIALLY THE APPLICATION OF JUDGMENTS 
BASED LARGELY ON THIS ENCOMPASSING KNOWLEDGE, NOT SUPERFICIAL 
BUT PROFOUND. WiTH RESPECT TO THE PARENT ORGANIZATION, IT 
INCLUDES AN INFORMED UNDERSTANDING OF ITS PRODUCTS, MARKETS, 
FINANCIAL CONDITION AND GOALS, AS WELL AS THE ORGANIZATIONAL 
STRUCTURE, BACKGROUND OF KEY OFFICIALS, INTERRELATIONSHIPS OF 
DIVISIONS AND DEPARTMENTS, AND POLITICAL FORCES OPERATING 
WITHIN, ATTITUDES AND POLICIES WITH RESPECT TO ITS EMPLOYEES, 
ITS STATUS AND RELATIONSHIPS WITHIN THE INDUSTRY, AND THE 
PUBLIC IMAGE IT PROJECTS. It HAS BEEN SAID THAT NO ONE, WITH 
THE EXCEPTION OF THE COMPANY PRESIDENT/ NEEDS TO KNOW THE 
COMPANY MORE INTIMATELY THAN ITS LIBRARIAN. WhILE THIS MAY 
BE AN EXAGGERATION, THE STATEMENT IMPLIES THAT A SOPHISTICATED 
KNOWLEDGE OF AN ORGANIZATION IS FUNDAMENTAL TO DETERMINING 
INFORMATION NEEDS. 



The library must know its users as individuals with 
different levels of expertise and varied subject orientations, 
and be able to identify their interes^^s' in relation to the 

ORGANIZATION. MaNY LIBRARIES MAINTAIN PROFILES WHICH IDENTIFY 
SPECIFIC SUBJECTS IN WHICH AN INDIVIDUAL HAS A CONTINUING OR 
CURRENT interest; NEW MATERIAL IS DISTRIBUTED IN ACCORDANCE 
WITH THE PROFILES. OtHER SERVICES CAN ANTICIPATE INFORMATION 
NEEDS. .For example, in our library each day, a number OF 
PERIODICALS, NEWSPAPERS, AND SERVICES ARE SCANNED FOR 
ARTICLES OF INTEREST TO THE BaNK. ThESE ARTICLES ARE MADE UP 
INTO TWO DIFFERENT PACKETS, ONE OF WHICH IS DISTRIBUTED TO 
ALL ECONOMISTS AND THE OTHER TO THE BaNK's MANAGEMENT. 

To FULLY UNDERSTAND CURRENT AND EMERGING INTERESTS AND 
PROBLEMS OF THE ORGANIZATION, A LIBRARY MUST HAVE A KNOWLEDGE 
OF THE INDUSTRY OR INDUSTRIES WITH WHICH THE PARENT ORGANIZATION 
IS ASSOCIATED. UTILIZING THIS SUBJECT EXPERTISE, THE LIBRARY IS 
ABLE TO DISCERN ISSUES AND DEVELOPMENTS MOST LIKELY TO BE OF 
CONCERN AND ORIENT ITS ACTIVITIES ACCORDINGLY IN ADVANCE OF 
EXPECTED DEMAND. An ORGANIZATION IS A CREATURE OF THE TOTAL 
ENVIRONMENT, A LIBRARY MUST BE ABLE TO IDENTIFY AND FOLLOW 
THE LOCAL, NATIONAL, AND WORLDWIDE FORCES THAT MOST LIKELY 
WILL IMPACT ON AND ALTER THE INTERESTS OF THE CORPORATE BODY, 
ECONOMIC, GOVERNMENTAL, OR SOCIAL. 

A LIBRARY OBTAINS A COMPREHENSIVE UNDERSTANDING AND 
KNOWLEDGE OF ITS ORGANIZATION IN PERSPECTIVE TO ITS MILIEU 
IN A VARIETY OF WAYS. FiRST, STAFF LIBRARIANS MUST BE 
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INTERESTED IN BUSINESS^ THE PARTICULIAR DISCIPLINES INVOLVED^ 
AND IN FURTHERING THE GOALS OF THE ORGANIZATION. INTEREST AND 
EXPERTISE CAN BE DEVF.LOPED THROUGH BROAD AND ACTIVE READING OF 
THE GENERAL BUSINESS LITERATURE AS WELL AS TRADE PUBLICATIONS 
OF THE INDUSTRY. In ADDITION TO FACTUAL INFORMATION^ INSIGHTS 

may be gained into trends^ problems^ and issues affecting the 
world of commerce^ the industry^ and the company. with this 
background^ a librarian can imaginatively perceive^ evaluate^ 
and correlate pertinent influences in. their appropriate 
perspectives. 

While much valuable information can be gained from public 
sources^ a more intimate knowledge of the organization is 
essential. a prime source is internally-generated information 
distributed to keep those who need to know informed. a library 
must be an integral part of a communications network through 
which such information as current considerations^ personnel 
assignments^ and future activities and goals is relayed. 
Further insight and knowledge can be gained through verbal 
communications^ such as internal meetings^ informal conversa- 
tions with users and officials^ and even the common grapevine. 
Certain information may be proprietary, and should be treated 
accordingly. 

Other valuable indicators of information interests are 
the various reference questions and their consequent patterns; 
these in many instances provide background as to the use of 
the information. requests for additions to the collection 
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PROVIDE A TIMELY INDICATOR OF USER INTERESTS. OtHER INTEREST 
PATTERNS EMERGE WHEN THE LIBRARY IS THE CENTRAL PURCHASER OF 
BOOKS AND SUBSCRIPTIONS FOR THE ORGANIZATION. 

An ADDITIONAL APPROACH TO CONFIRMING OR ALTERING 

existing user information needs are feedback mechanisms. 
Examples are requested changes in the routing of periodicals 
TO individuals, responses to booklists of new acquisitions, 

AND THE TYPES OF MATERIALS BORROWED BY USERS. ThIS INFORMATION 
IS USEFUL FOR ACQUISITIONS PURPOSES, BUT DETAILED ANALYSIS MAY 
REQUIRE MORE EFFORT THAN IS APPROPRIATE. 

How EFFECTIVE A LIBRARY IS IN IDENTIFYING INTERESTS AND 
NEEDS IS A DIFFICULT ASSESSMENT, AND ONE THAT MAY VARY WITH 
THE DEGREE OF USER INTERACTION WITH THE LIBRARY. SURVEYS OF 
users' needs and satisfaction have been UNDERTAKEN IN 
BUSINESS LIBRARIES, BUT ARE NOT WIDESPREAD. ThEY CAN, HOWEVER, 

be constructive in bringing problem areas to the attention of 
the librarian and higher level management, and can also 
provide increased recognition. 

The methods we have discussed are essentially informal 
and judgmental, based on considerable knowledge of all relevant 
FACTORS. The role and responsibility of the library in 

IDENTIFYING AND FOLLOWING INFORMATION NEEDS IS DEMANDING, NOT 
ONLY IN TERMS OF SUBJECT AND PROFESSIONAL EXPERTISE, BUT ALSO 
IN TERMS OF CREATIVE INVOLVEMENT. ThE EFFECTIVE BUSINESS 
LIBRARIAN RESPONDS TO THE CHALLENGES OF A DYNAMIC, INTERACTIVE 
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BUSINESS ENVIRONMENT. ThIS MEANS SEEKING VIABLE AND IMAGINATIVE 
APPROACHES TO MEET CORRESPONDING CHANGES IN INFORMATION 
REQUIREMENTS. 



